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Key indicators of success:

Enable at least 500,000 teleconsultations in 2022-23 and at least 1 million consultations in 2023-24
Support a nationwide deployment in the Kyrgyz Republic

Improve system availability to 100% (zero down time)

Reduce mobile app latency by 75%

Reduce time and effort for maintenance and bug fixing by 30%

Reduce bug density to 4 bugs/KLOC (kilo lines of code)

Increase number of simultaneous consultations from 10,000 to 100,000

Comply with key interoperability standards (FHIR, HL7, ABDM) and privacy standards (HIPAA)
Reduced network vulnerability and improved opensource code security

Reduce time to train and onboard users by 40%

Increase our score by 5 points (from 9/30 to 14/30) on the Global Goods Maturity Model



